The Purpose of this Roadmap:
To help DoD ESI customers understand the process
required to place an order using the DoD ESI BPAs.
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@ Product Brand Selection

One (Limited Source)

O Publisher Name*:
Q Product Name™:
Two or More (Full & Open Competition)
Q Publisher Name #1:
Q Publisher Name #2:
O Publisher Name #3:

e/

* These items are required to determine if inventory is
available or an ESL/ELAis in place for the product
needed and for the buyer’s organization.

Dollar Value

Dollar Value of Order
$1 - $3,000
$3,001 - $150,000

$150,001 and up

Buying Organization*

Buying Organization*

Review Key Select
“Short-cut” Pathway
=—> Info Supplied =2 Associated
by DoD ESI with Your
(if any) Scenario

Short-Cuts
Check ESI Website for Inventory

Home  Training  Agreements  Ask an Expert Resources / Tools

ESI Agreements holding DoD Inventory

Several of the ES| agreements offer paid inventories of software and related services
The following agreements have paid for inventory available to the DoD customer: McAfee
and Symantec Anti-Virus software and Computer Associates BPWIN/ERWIN software.
The ESI links to these agreements are listed below:

For information regarding McAfee Anti-Virus software click here

For

1 regarding Sy Anti-Vi

software click here

For information regarding Computer Associates software click here

Check ESI Website for Enterprise Licenses

Home  Training  Agreements  Askan Expert  Resources/ Tools

Search Results for enterprise

Agreements: 30 || Training: 256 | News:35 | Resources / Tools: 18

1. Actividentity ELA

2. Adobe Digital Media BPA

3. Adobe JELA

4. Adobe Server BPA

s.Cisco JELA

6. CollabNet BPA

7. Computer Associates BPA

s. Data Compression Software
s.1BM Consolidated Products BPA
10.iGrafx BPA

1. Microsoft BPA

12. Microsoft ELA

13. Microsoft JELA
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LIMITED SOURCE WITH AN ESL OR ELA

1.Will Only
One Brand
of Product
Meet Your
Requirements?

,L Yes

2. Does an
ESL Exist for
the Publisher
AND Product

Needed?

3.a) Order In Accordance with the Procedures in the ESL

T Yes

3. Does a Class LSJ

Yes Exist for specific
——> publisher, product
and buyer

organization

o)

3.b) Secure
New LSJ

—>» RFQ&LSJto =>

4. Award /
Delivery Order

A

3.b.1) Post 3b2)

GSA eBuy Evaluation

6.
5. Fulfill / Receive
> orActivate 2 Accept
License and Pay

(if required)
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LIMITED SOURCE / NAME BRAND / PRICE COMPETITION
Only One Product Will Meet Requirements and Price is Competed

Will Only One Brand
of Product Meet Your
Requirements?

Yes
\ 4
Yes
Is Your Order More
than $150,000
No
(See note) Obtain
3 Limited
Source
Rationale

ASSUMES NO LSJ
FOR ANY BPA

Award / Delivery
Order (SF 1449)

o —>

Reference ESI
BPA#

BPA holder(s)
are invited to
submit a quote

Receive

Fulfill % Accept

and Pay

Post .
RFQ with Price, Terms
% Rationale to ﬁ & CamEilone

GSA eBuy Evaluation

FULL & OPEN COMPETITION (PRICE & SPECIFICATION)

Multiple Products Can Meet the Requirements

Will Only One
Brand of
Product Meet
Your
Requirements?

J, No Yes

Create
i Is Your
Functional S
Specification —_— o
Document to
”
Include in RFQ $150,0007
No

Post RFQ
> toGSA
eBuy I
Award / Delivery
Price, Terms Order (SF 1449)
& Conditions* Receive,
BPA holder(s) and —_ @é Fulfill =3 Acceptand
are invited to Specification Pay
submit a quote Evaluation

eMail RFQ
to Vendors

o

A BPA has Been Pre-Competed for the Technical

Solution Required and Covers the Buying Organization

The following chart summarizes the steps to take if a BPA has been pre-competed for the technical
solution the customer requires and covers the organization buying the software.

Create Functional
Specification
Document to

Include in RFQ

—

Price,

Terms &

= Conditions* & =
Specification
Evaluation

Order In
Accordance with
the Procedures in

the ESL

Award / Delivery
Order (SF 1449) .
Receive,

Fulfill = Acceptand

—

Pay

A Third Party is Acquiring the Product on the Customer’s Behalf

The following chart summarizes the steps required if a third party is delegated to acquire

KO Provides 31
Party Letter
Authorizing Use of
Government Source
of Supply (in this
case ESI). Letter
should include
clause stating the
software remains
government
property.

the software on the customer’s behalf.

*Negotiate Terms & Price

* Follow ESI Terms and Conditions
Best Practices

* Read BPA standard terms
and conditions

* Negotiate additional Terms and
Conditions with Publisher

* Price should not exceed BPA price

* Negotiate additional discounts

*NOTE

For orders under $3000, buyers should
still attempt to negotiate terms and price
even if they’re using a purchase card

Modified Path A & IAW 3
Party’s Contract

Disclaimer / Caveats
* You still need to review the ordering

Modified Path B & IAW 3rd
Party’s Contract

guide for the specific BPA you are
ordering from.

Modified Path C & IAW 3rd
Party’s Contract

* You still need to comply with the FAR,
DFARS and local agency instructions

and policies.

Modified Path D & IAW 3rd
Party’s Contract

* You still need to think strategically

beyond the steps shown in this guide.

Utilize Existing Inventory? =—>
Utilize ESL/ELA —>
Utilize Brand Name e
Compete Nev_v Technical 3
Solution
Utilize Competed Technical -
Solution -

Modified Path E & IAW 3+
Party’s Contract

* Always try to negotiate the best terms

and price for the Government.
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