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Website Purpose 

• To be the best source of information about commercial IT 
products and services for the DoD buying community 

• To be the first place that IT buyers visit when considering 
commercial IT requirements 
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ESI: Web Architecture Maturity  
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Early Years 

DON-CIO Platform 

Next-Generation 



Policy 

General awareness 

Standard Focal Points  
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Contract vehicles 

SPM support offered 



Website Capabilities: Planned Roadmap  

• Catalog 

• Pricing 

• Price Benchmarking  
(private site) 

5 

Education 
IT Asset 

Management (ITAM) 
Ordering Support 

Materials focused on 

Leading Edge Topics 

Feedback and 

questionnaires 

Product-centric  

information; market 

research tool 

Product-centric  

information; market 

research tool 
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Product Price Benchmark Reports (Private SPM Site) 

A significantly better price was obtained 

for a significantly larger quantity 



A better price was obtained for a larger quantity 

Product Price Benchmark Reports 



A better price was obtained for a larger quantity 

Product Price Benchmark Reports 



Sales By Publisher Report 



Commonly Purchased Products Report 



Website Capabilities: Planned Roadmap  
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Education 
IT Asset 

Management (ITAM) 
Ordering Support 

Materials focused on 

Leading Edge Topics 

Feedback and 

questionnaires 

Product-centric  

information; market 

research tool 
Education 

• Training 

• Knowledge sharing 

• Best practices 

• Webinars 

• Library of  
toolkits and tools 



Website Capabilities: Planned Roadmap  
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Education 
IT Asset 

Management (ITAM) 
Ordering Support 

Materials focused on 

Leading Edge Topics 

Feedback and 

questionnaires 

Product-centric  

information; market 

research tool 

IT Asset  

Management (ITAM) 

• Best practices 

• Policy 

• Tools 

• Inventory 
management 

• Audit and compliance 
management 

• Enterprise licenses 



Website Capabilities: Planned Roadmap  
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Education 
IT Asset 

Management (ITAM) 
Ordering Support 

Materials focused on 

Leading Edge Topics 

Feedback and 

questionnaires 

Product-centric  

information; market 

research tool 
Ordering Support 



Website Capabilities: Planned Roadmap  
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Education 
IT Asset 

Management (ITAM) 
Ordering Support 
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Leading Edge Topics 

Feedback and 

questionnaires 

Product-centric  

information; market 

research tool 

Materials focused on 

Leading Edge Topics 

• Cloud 

• Virtualization 

• Open Source 

• Escrow 



Website Capabilities: Planned Roadmap  
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Education 
IT Asset 

Management (ITAM) 
Ordering Support 

Materials focused on 

Leading Edge Topics 

Feedback and 

questionnaires 

Product-centric  

information; market 

research tool 

Feedback and 

questionnaires 



Feedback? 
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New ideas?  

 

Additional needs? 



Driving Website Traffic  

• Deliver ESI value proposition 
to the right audiences with 
the right actions 

– IT buyers across DoD  

– SW/HW/Service vendors  
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Current outreach tactics include: 

Banner ads across DoD-sanctioned publications 

Quarterly e-newsletters to growing database 

Speaking events to evangelize the value of ESI 

Industry trade events to demo ESI capabilities 

Ongoing training series and focus group sessions 

Proactive PR to promote successes/ROI, new 

features, achievements 

Best practice articles to demonstrate thought 

leadership (i.e., Navy CHIPS) 

Enhanced vendor marketing support 

Considering strategic SPM-led social media in 2012 



Feedback? 
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Other resources used to evaluate 

and procure IT? 

 

Other ways to strengthen ESI 

outreach? 


