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Total Cost of Ownership Elements
Potential Costs Incurred
	
	Initial Acquisition Year
	Recurring  Spending

	License Acquisition Data
	
	

	Initial Acquisition Price
	X
	

	% Discount Initial Acquisition
	X
	

	Future Purchase Discount %
	
	X

	Future Product Purchases
	
	X

	Maintenance/ Support Data
	
	

	Annual Support Initial Acquisition
	X
	X

	Annual Support Escalation %
	
	X

	Annual Support Future Purchases
	
	X

	Education/Training Spending Data
	
	

	% Discount
	X
	

	Annual Spending
	X
	X

	Consulting Services (CS) Data
	
	

	Initial CS Discount %
	X
	

	Initial CS Spending
	X
	

	Future CS Discount %
	
	X

	Future CS  Purchases
	
	X

	Configuration of COTS Product Data
	
	

	Initial Configuration Spending
	X
	

	Recurring Configuration Spending
	
	X

	Hosting Fees
	X
	X

	Hardware Data
	
	

	Hardware Product Spending
	X
	X

	Hardware Maintenance
	X
	X

	Other Vendor Services
	X
	X

	Other Costs/Spending (Define Below)*
	X
	X


*The above list provides many common elements of TCO.  Since each acquisition is unique, you should add additional elements as needed for the specific acquisition.
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