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Strategy Checklist

Now that all key documentation and data have been gathered and analyzed, the next step is to establish a target price and a set of optimal (i.e. best value) terms and conditions for the acquisition. This includes a communications strategy for the most effective negotiation.

	Strategy

	1. Software Price
	Set the optimal price range for software acquisition based on data gathered and analyzed.

	2. Maintenance Price
	Set the optimal price range for annual maintenance based on data gathered and analyzed.

	3. Terms and Conditions
	Establish a list of optimal Terms and Conditions to include with the price. Understand the “must haves” and “deal breakers” for both sides.

	4. Consulting Services 
	Define the consulting services required, scope of work, pricing method, hourly rates and discount levels, deliverables, and acceptance criteria.

	5. Contract Vehicle
	Determine the best contract vehicle to leverage for this acquisition.
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