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Rapid Assessment Checklist
Gather
· Collect all relevant information about the planned acquisition; items, quantities, quoted prices, Ts & Cs, Maintenance practices, configuration required, services needed, etc.  Use the Summary License Terms Checklist as a starting point for data accumulation.
· Ensure that the Customer/Technical Lead has documented that the software requested will meet customer requirements.
· Identify available contract vehicles and terms included in the applicable contracts

· Determine if there exists a DoD ESI or SmartBUY Contract for the items, if so, use this contract.

· If not, determine if there is a GSA Schedule 70 contract for the items, if so, use it.

· Research any existing Federal Contracts or Commercial Information

· As available, review industry literature or benchmark data to determine standard pricing, Ts & Cs, and TCO of the item (s) to be acquired
Analyze
· Compare existing information, quote, etc to existing contracts (if applicable).  Ensure the Ts & Cs and prices are at least as favorable as the existing contract.

· Utilize The Best Value Terms and Conditions Guide to ensure anticipated Ts & Cs reflect best practices, highlighting any differences and knowingly accept any trade-offs.

· Analyze the planned acquisition compared to recent similar acquisitions and market research.  Benchmark acquisition price, TCO, and TS & Cs against similar size and scope transactions.  Ensure you are within reasonable range of the benchmark data.  Use the Benchmark Elements Table as a structure for this analysis.
· Review the Total Cost of Ownership (TCO) Elements List.  Complete the Total Cost of Ownership (TCO) Workbook.  Analyze the entire deal, alternative offers, and alternative issues using the TCO framework, especially focusing on future services (Maintenance, etc.) and configuration requirements.

Strategize

· Determine the Best Value Range (Price, Ts & Cs, and TCO) that is acceptable to the Government.  Use the TCO Workbook for this analysis
· Revisit the Best Value Terms and Conditions Guide to establish your target Ts & Cs and develop your trade-off plans.

· Review the Best Value Price Factors Guide and incorporate this information is establishing your negotiation strategy.

· Use the Negotiation Position/Strategy Outline as a framework for ensuring all issues are addressed.
Negotiate

· Negotiate to your Best Value Target (most aggressive position within BV Range)
· Use the TCO Worksheet to track financial trade-offs for the Life-cycle of the program.

· Award a contract, knowing that you obtained Best Value.
· Report deal data if using DoD ESI or GSA SmartBUY vehicle.
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