

Proposed Deal Points Checklist

Price:

· What is the quoted price?  

· What is the discount on the vendor’s list price, GSA FSS, or other base contract? 

· What quantity is being procured?

· Are there additional quantity discounts?  

· How long is the price valid?  

· What are future period prices?  

· Are higher discounts available for large orders?
· Is this a one-time transaction or do you need to provide for additional purchases of the same item or related items now or in the future?

License Metrics:  

· What are the licensing/usage metrics (Named User, Per Processor, Concurrent Device, etc.)?  

· How do the licensing metrics match the finalized requirements?  

· If not a match, is it easier to change requirements or seek different licensing metrics from the provider?
Usage Rights and Restrictions: 

· Identify any use restrictions of the software, including development rights, application limitations, back-up requirements, user limitations, transfer rights, organizational usage, etc.  

· Ensure that any restrictions do not compromise the mission.  Attach a cost estimate for the provider to remove each restriction.

· Ensure that the cost of removing the restriction provides value that exceeds the cost.
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