

Price Analysis Checklist

· How does your anticipated price stack up against GSA, BPA, or other contract pricing?  

· Are you getting Schedule prices or better?  

· How does you discount compare to comparable benchmark deals?

· Have you evaluated the transaction relative to Total Cost of Ownership, not just initial acquisition price?  

· Do you plan to leverage the current acquisition to get favorable pricing for additional product and services for as long a term as possible?  

· Are you factoring software maintenance/support in your TCO calculations?

· What trade-offs are available, offering significantly better value for slightly higher price?  

· Can you greatly reduce price by amending your requirements in a way that does not impact the mission?
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